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About Future Fields 
Future Fields is a strategic plan for the Queensland fresh produce sector, setting an ambitious vision for 
where we want to be in ten years. It will also include an initial two-year program of work detailing 
actions to be taken and responsibilities.   
 

Future Fields will tell the story of the Queensland horticulture industry and fresh produce supply chain, 
in the words of its participants. It will capture our diversity, our strengths and values.   
 

Future Fields will position Queensland horticulture to attract increasing domestic and international 
investment and to expand value created and captured by the industry and along the supply chain.   
The spirit with which engagement is conducted and Future Fields is developed will be one of openness 
and optimism. All actors and stakeholders willing to make a contribution will be welcomed. Orthodoxy 
and the status quo will be challenged. Issues facing the industry will be identified and acknowledged but 
framed positively.  
 

It is recognised that success depends not only on determining what to do, but also depends on having 
people able and willing to work together to drive its successful implementation.  
 

In parallel with developing the content of the strategic plan, we are also developing the capability of a 
network of key people, willing to work together, for the long-term success of the fresh produce sector 
and supply chain, as outlined in Future Fields.  

About the Future Fields Leaders 
The Future Fields Leaders group will comprise approximately a dozen individuals with 
management or governance experience and expertise at different points along the fresh produce supply 
chain.   
 
Future Fields Leaders will be instrumental in the development of an agreed set of actions under 
each identified field of focus that will form a program of work over the next two (2) years. Collectively, 
members of the group will champion the strategy and actively involve their networks with the strategy 
development process.  
 
The expertise of the Leaders group will be drawn from along the fresh produce supply chain to reflect 
the scope of Future Fields. Points along the supply chain ideally represented on the group include:  
 

 Data, technology and innovation  
 Finance and insurance  
 Government regulation   
 Agricultural product manufacture and supply including chemicals, fertiliser, packaging, seed  
 Farming and production including extension and agronomy  
 Human resources, skills and training  
 Freight and logistics  
 Biosecurity and traceability  
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 Domestic and export market access  
 Marketing, retail and consumers  
 Climate and sustainability  
 Industry organisations and cooperatives  

Roles and responsibilities 
Members of the Leaders group will commit to:  
 

 Engaging with Future Fields and colleagues in the Leaders group in a spirit of openness and 
optimism.  

 Working collaboratively toward the betterment of the Queensland fresh produce sector and 
supply chain.  

 Influencing the direction, where relevant, of targeted consultation on topics or 
challenges identified for further exploration within Future Fields, including actively 
identifying and involving other key actors and sharing unique insights.   

 Identifying key stakeholders under each field of focus and bringing them together to negotiate 
agreed actions.  

 Forming up agreed actions as a program of work to be undertaken over two (2) years under each 
identified field of focus.  

 Engaging with leadership training and capacity building opportunities offered by Growcom.   
 Utilising the tools and methodologies shared through leadership training in developing agreed 

actions.    
 Promoting Future Fields generally, and engagement opportunities in particular, within formal 

and informal networks, including:  
o Sharing key messages through social media and within your organisation or membership 

base.  
 Attending meetings of the Leaders group until the end of June 2022.   
 Attending the Future Fields Summit to be held at the beginning of the engagement process in 

October 2021.  
 Attending, where possible, engagement opportunities in regional Queensland.  
 Making timely recommendations with regard the final draft of Future Fields.   
 Notifying of any real or perceived conflicts of interest.  

 
Members of the Leaders group can expect to:  
 

 Be advised of all training and capacity building opportunities available to them as part of their 
membership of the group.  

 Be assisted in their identification of further leadership development and mentoring 
opportunities.  

 Be supported in the organisation and administration of meetings by a dedicated secretariat.  
 Be provided with accurate and meaningful information in a timely manner.  
 Be given reasonable time to make recommendations.  
 Be alerted to potential risks and issues that could impact Future Fields.  
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 Be given access to all strategy promotional materials and channels.  
 To be given autonomy and discretion as to how they promote the strategy.  

Relationship with the Future Fields Advisory Committee 
A Future Fields Advisory Committee of approximately a dozen members will be appointed by 
Growcom. Similarly to the Leaders group, their selection will be made with consideration given to 
drawing from along the fresh produce supply chain to reflect the scope of the 
strategy. Advisory Committee members should ideally have a statewide profile, if not national.   
 
Collectively, members of the committee will champion the strategy and actively involve their networks 
with the strategy development process. They will assist in setting the direction of targeted consultation 
on topics or challenges identified for further exploration within Future Fields.  
 
Where there is established a mutual willingness, mentorship opportunities between members of 
the Advisory Committee and Leaders group will be explored.  

Meetings 
Meetings of the Leaders group, for the purpose of engaging with leadership training and capacity 
building exercises, will be convened by Growcom as the group secretariat, and will be organised virtually 
in all instances, with an option to convene in person should circumstances permit.   
 
Meetings involving members of the Leaders group for the purpose of planning or delivering targeted 
consultation with other industry stakeholders may be convened and organised by Leaders themselves, 
or Growcom.   

Engagement, term and entitlements 
In accepting an invitation from Growcom to become a Future Fields Leader, members are agreeing to 
act in a way that is consistent with these Terms of Reference. Should members act in way contrary to 
their responsibilities as outlined here, then their invitation may be withdrawn at the discretion of 
Growcom.  
 
Future Fields Leaders will commit to an initial term extending until 30 June 2022, which may be 
extended by mutual agreement should individuals Leaders and Growcom wish to continue a role in 
monitoring the implementation and progress of actions arising from Future Fields.   
 
Members are not entitled to sitting fees or compensation for the costs associated with attending 
meetings, including travel.   

Amendment, Modification or Variation  
These Terms of Reference may be amended, varied or modified in writing after consultation with the 
Leaders group. 


