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Drought Resilience Plan
Horticulture Industry
Property name






















	Date 
	

	
	

	Details
	

	
	

	Title
	

	Given Names
	

	Surname
	

	
	

	Business Name
	

	Business Address
	

	ABN
	

	Email Address
	

	Phone
	

	
	

	Primary Contact - Name
	

	Phone
	

	Email
	

	Responsibility
	

	Primary Production Industry
	

	
	

	Property Name
	

	Address
	

	Total Area (Ha)
	

	


	

	Property Name
	

	Address
	

	Total Area (Ha)
	



	Property Name
	

	Address
	

	Total Area (Ha)
	



	Employee numbers
	

	Full Time (approx. # of annually)
	

	
	

	Casual (approx. # of annually)
	

	
	

	Seasonal worker (approx. # of annually)
	






	Motivation


	

	



	 

	
	

	
	

	
	

	
	

	
	

	
	



	Drought management current situation
	

	
	

	How we currently plan to prepare for drought
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	












How we currently plan to manage during a drought
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	How we currently plan to recover from a drought

	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	




Management Area
	Our Business
	

	
	

	Current situation





	
	

	Our goal



 
	 

	
	

	
	

	Identified Risk






	
	

	
	

	Action Plan







	
	

	
	

	Outcome Mo




nitoring &

	
	

	
	

	Monitoring & Evaluation






	
	

	Responsibility
	

	Position:
	 

	Name:
	 





	Our Infrastructure
	

	
	

	Current situation

	







	
	

	Goal





	 

	
	

	
	

	Identified Risk








	
	

	
	

	Action Plan








	
	

	
	

	Outcome







	
	

	
	

	Monitoring & Evaluation



	
	

	Responsibility
	

	Position:
	 

	Name: 
	 





	Horticultural Operation
	

	
	

	Current situation





	
	

	Goal





	

	
	

	
	

	Identified Risk







	
	

	
	

	Action Plan










	
	

	
	

	Outcome &










	
	

	
	

	Monitoring & Evaluation




	

	

	Responsibility
	

	Position:
	 

	Name:
	 




	Caring for Our Land
	

	
	

	Current situation 





	
	

	Goal





	 

	
	

	
	

	Identified Risk






	
	

	
	

	Action Plan








	
	

	
	

	Outcome








	
	

	
	

	Monitoring & Evaluation




	
	

	Responsibility
	

	Position:
	 

	Name:
	 





	Our People
	

	
	

	Current situation 





	
	

	Goal




	 

	
	

	
	

	Identified Risk





	
	

	
	

	Action Plan









	
	

	
	

	Outcome







	
	

	
	

	Monitoring & Evaluation




	
	

	Responsibility
	

	Position:
	 

	Name:
	 






	About Us
	

	
	

	Current situation




	
	

	Goal




	 

	
	

	
	

	Identified Risk







	
	

	Action Plan
	

	









	
	

	
	

	Outcome






	
	

	
	

	Monitoring & Evaluation




	
	

	Responsibility
	

	Position:
	 

	Name:
	 






	Whole Farm Business Resilience Plan Statement
	


	What to include in your Farm Business Resilience Plan Statement:
Include: 
Current Situation: Eg: hectares involved, megalitres applied, current yield short falls, why you need to make the changes. 

What are the changes you intend to make, provide exact details, provide quantities, specifications & area / crop applied.

Provide the value of what the difference will be. Eg: Additional megalitres, additional yield the developments will make, increased $ or percentage return. 

Explain why will this plan make you more resilient?



Planned Actions:



























How our planned actions will be achieved:















Timeframe for implementation:






How the outcomes improves our business:



















































	 



	Consultation
	

	
	

	In the development of this business plan, we have consulted with: 

	(Tick all applicable)
	

	
	

	□ Growcom Farm Business Resilience Facilitator
	□ Agronomist

	□ Consultant / advisor
	□ Department of Agriculture and Fisheries Officer / staff

	□ Rural Financial Counsellor
	□ No one - we did it ourselves

	□ Industry Organisation
	□ Attended a workshop

	□ Accountant
	

	
	

	□ Other (please specify):
	 



	Confirmation
	

	
	

	I/we confirm that the assumptions and strategies used in the plan are based on our primary production business.

	
	

	Date:
	 

	Name:
	 

	Position:
	 

	Signature:
	



	Review
	

	
	

	Our FBRP will be reviewed on (date)
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