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Hort360 risk assessment provides valuable information to north 
Queensland grower
As the Bowen and Burdekin regions move toward the 
end of the 2016 annuals production season thoughts are 
turning towards the process of reviewing and analysing the 
efficiency, effectiveness and sustainability of the production 
activities for the year. 

Growcom’s Hort360 program, the best management practice 
program for horticulture, leads the way in providing a whole of 
farm review of production systems and sustainability outcomes 
for those systems. 

While Hort360 in the Bowen and Burdekin regions primarily 
concentrates on water quality outcomes flowing into the Great 
Barrier Reef there are other applications for the data collected 
under the Hort360 program.

A Lucerne grower recently contacted Growcom’s Bowen-based 
Land and Water Field Officer, Luke Hargreaves for assistance in 
gaining base line management practice data for soil erosion and 
sediment off-flow from the farm as part of their business plan 
development. 

The business plan is required as part of the grower’s application 
for expanded production under the Queensland Department 
of Natural Resource and Mine’s Irrigated High Value Agriculture 
Development Program.

The grower, with the assistance of Mr Hargreaves, completed 
the Hort360 water quality module in order to establish base line 
data. Through this process it was identified that the production 
system was achieving industry best practice in most areas 

of management practice but it did fall short on areas around 
sediment control and nutrient run-off.

The Hort360 risk assessment report identified areas around 
fertiliser application methods and timing as well as paddock 
based needs for sediment control systems such as traps and 
drainage swaths which were required for best practice outcomes. 

As a result of the Hort360 report, the grower has been able to 
implement features for the new production area design which 
control sediment flow and they have also identified practice 
changes from broadcasting fertiliser to using fertigation.  

Achieving more efficient fertiliser use and improving water 
quality outcomes while reducing machinery and labour inputs 
were outcomes not expected but highly valued by the grower.

Growers can now use Hort360 for monitoring farm performance 
across many areas of production and an annual checkup with the 
system will develop valuable direction for planning next year’s 
production.

There are also benefits for situations such as development 
applications, finance applications, compliance requirements, 
company reporting to share holders and any other areas where 
high quality data and reporting is required.

Growcom’s Hort360 program, the best management practice 
program for horticulture, is designed to give growers a 360 
degree view of their farm business operations, identifying 
potential risks, capitalising on business opportunities and 
highlighting unnecessary farm expenses.


