
Once you have updated your Climate Risk Assessment (see separate information sheet), the ‘prevent’ step 
then asks: what options do I have to eliminate, reduce, mitigate or manage risks to the farm business from 
severe weather events?

It is useful to think this through for:

• The farm and its physical infrastructure

• The farm business 

Of course, few growers would be starting from zero on this step. There is usually a lot of “risk mitigation” already built into horticultural 
farms such as farm design, farm drainage systems and orchard / bed layout. On the other hand, some suggestions may be difficult to 
implement due to the extremely tough business environment in which growers operate.  

Regardless of how effective you believe your severe weather risk mitigation strategies are, it may be worthwhile to review these 
considerations. 

Farm and physical infrastructure

Prevent - Step 2  
What can be done in a farm business  
to reduce impacts from severe Weather events?

• Properties with a mix of higher and 
lower country and/or a mix of heavier 
and lighter soils may provide greater 
flexibility for cropping after a severe 
weather event

• Consider whether the farm design is 
sound for new or emerging climate risks 

• Farm drainage may need to be 
designed or re-designed to account for 
changing rainfall patterns of longer dry 
spells and rain events that may be less 
frequent but more intense

• Carefully considered crop mixes, timing 
of crops, and use of diverse production 
sites across your district and/or in 
other regions which may help reduce 
exposure to severe weather events or 
help spread risks

• Buildings and structures should be 
designed and built to standards that 
match the extreme weather risks in 
your area

• Select building materials able to 
withstand extreme heat / wind / rainfall, 
particularly for roller doors, windows 
and roofing materials

- If possible, avoid aluminum door/

window frames as they do not stand 
up to high winds

- Also, think about materials and 
designs that optimize energy 
efficiency

• Secure essential infrastructure, such as 
refrigeration units and fuel stores eg 
concreted or bolted into place

• Regularly inspect facilities for structural 
deficiencies eg roads, concrete areas/
structures, locks/latches, roofing, 
fencing, gates, doors etc

• Locate, design, construct and secure 
chemical, pesticide and fuel storage 
facilities to minimise risks in severe 
weather events

• Identify elevated sites where farm 
vehicles and equipment can be 
relocated above flood levels

• If possible, locate essential business 
administration away from flood zones

• Monitor land use changes in your 
district that could alter how water flows 
across the landscape and create new 
flood risks on your property.

Farm business

• Aim to maintain a sustainable level of 
debt

• Consider incorporating into your 
business plan allowance for significant 
crop losses more regularly than you 
may have planned for in past years

• Explore business/income diversification 
opportunities that help spread climate 
risks, such as properties purchased or 
leased in other regions or a broadened 
network of suppliers in multiple regions

• If possible, aim to carefully time the 
purchase of major items until after the 
highest risk times of the year

• Look for markets/customers that enable 
you to include a higher margin on prices 
to build up financial reserves for future 
severe weather events 

• Explore supply chain partnerships or 
collaborations that enable climate risks 
to be shared and spread

• Consider seeking expert advice to help 
you optimize your climate or disaster 
risk management strategies.
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