
Fruit, vegetable and other horticultural farms are highly exposed to risks from severe weather events. Recent 
natural disasters in Queensland have highlighted how vulnerable farming businesses can be and the amount 
of time and resources that are required to recover from them.

Prevent – Prepare – Respond – Recover 
A frAmework for mAnAging disAster risks in fArm business

If you are looking for ways to think through and better manage 
the risks that extreme weather events might pose to your farm 
business, the Prevent – Prepare – Respond – Recover (PPRR) 
approach might be a useful framework.

PPRR is a standard framework that is used in emergency 
management right around the world. The approach can just as 
easily be applied to a farm business:

PRevent  What might you be able to do to eliminate, reduce, 
mitigate or manage risks to your farm and farm business posed 
by severe or extreme weather events?

PRePaRe  What plans, preparations, procedures or arrangements 
can you put in place well in advance of any severe weather event 
to manage risks; be ready to respond immediately and effectively 
if an event is imminent; and ensure you are well-organised and 
well-placed to rebuild and recover after a disaster event?

ResPond  What do you need to do to be ready to contain or 
minimize the impacts of a severe weather event; avoid as much 
damage as possible to your crops, farm and business; and ensure 
the safety of family, staff, livestock and pets?

RecoveR  What information and strategies are most helpful for 
rebuilding a farm business and protecting your health after an 
extreme weather event or natural disaster?

PPRR thinking can be applied to your entire farm business, or you 
may find it easier to think through the PPRR steps for each part of 
your business: the property, the packhouse, the farm office and 
your supply chain.

It’s useful to think about PPRR as an on-going cycle of adaptive 
management where lessons learned from disaster events (or 
from the disaster experiences of other growers) are incorporated 
into continuing efforts invested in prevention and preparation.
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